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Capability Statement

Consulting

KARMAI Consulting, LLC

401 E Jackson St, Unit 2340, Tampa, FL
33602, United States

CEO/Founder: Seydou Dembele
(813) 453-1425

seydou.dembele@karmaiconsulting.com

www.karmaisecurity.com

NAICS Codes:

541690: Other Scientific and Technical Consulting Services
541511: Custom Computer Programming Services

541512: Computer Systems Design Services

541519: Other Computer Related Services

541330: Engineering Services

541611: Administrative Management and General
Management Consulting Services

541618: Other Management Consulting Services

541910: Marketing Research and Public Opinion Polling
541990: All Other Professional, Scientific, And Technical
Services

561110: Office Administrative Services

611420: Computer Training

611430: Professional and Management Development Training
518210: Computing Infrastructure Providers, Data Processing,
Web Hosting, and Related Services

519290: Web search portals and all other information services

UEL: FYRYYNNFSTH1

DUNS: 117004427

CAGE: 9HWA4 TIN: 83-3189490

At KARMAI Consulting, we bring together a team of seasoned
cybersecurity professionals with extensive experience across
industries. Our experts stay ahead of emerging threats,
leveraging the latest technologies and best practices to fortify
your defenses. Whether you're a small startup or a large
enterprise, we tailor our solutions to your unique needs,
providing peace of mind in a volatile cyber landscape.

Core Competencies

KARMAI Consulting's core competency lies in delivering
comprehensive cybersecurity and compliance services that
enable clients to mitigate risks, safeguard their assets, and
demonstrate their commitment to security and regulatory
compliance.

* Cybersecurity Expertise * Technology Integration
e  Compliance Solutions * Training and Education
e Strategic Consulting * Customized Solutions

Differentiators

We specialize in simplifying decision-making processes by
transforming complex untapped data into visually interactive
presentations. Our approach facilitates pattern recognition
and exception identification, streamlining the decision-making
process. Through our services, including business consulting,
technical strategy development, and IT capital planning, we
enhance and support technology modernization efforts,
delivering optimal value to our clients.

Past Performance

Program Manager — International Programs:

* Directed and managed a diverse range of infrastructure,
air operations, and communications projects.

* Oversaw overall project direction, communication,
coordination of deliverables, and customer accountability.

Senior Technical Advisor - Department of Defense:

e Provided strategic advice to senior management on
communications systems.

* Specifically focused on supporting a rapidly deployable,
airborne, joint tactical communications organization within
the Department of Defense.
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